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Construction difficulties and countermeasures of dredging project

in the first phase of 12. 5 m deepwater channel of the Yangtze River below Nanjing city
ZHU Shi-mao', GUO Su-ming’
(1. CHEC Dredging Co., Ltd., Shanghai 200120, China; 2. CCCC Shanghai Dredging Co., Ltd., Shanghai 200002, China)
Abstract: In the first dredging and pumping ashore project in the Yangtze River, unprecedented difficulties
and technical problems were encountered during the construction. Based on the analysis of the Yangtze River, fine
silt, clay and other complex project conditions, the drag head and teeth were improved, the craft parameters of
dredging and the program of pumping ashore were optimized, which improved the construction efficiency and

provided reference for the future dredging and pumping ashore construction of self-propelled trailing suction hopper

dredger in the Yangtze River.
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