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Value analysis and application of port construction project post-evaluation:

a commercial automobile terminal project as example
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Abstract: We put forward the main contents of port construction project post-evaluation according to the
characteristics of port construction and from the view of the investors and decision-makers. Taking a commercial
automobile terminal project for example, we apply the post-evaluation theory to the practical work based on the case
study and comparison of key indices, which plays a very significant and practical role in guiding and improving the

investment decision-making mechanism of port.
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