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Safety risk management in construction phase for

overseas port & waterway engineering projects
CHEN Gang

(CCCC-FHDI Engineering Co., Ltd., Guangzhou 510230, China)

Abstract: This paper studies the HSE (Health, Safety & Enviroment) management in port Qasim project of
Pakistan and introduces the major risks and corresponding systematic and standardized HSE management for risk
reduction. For improving the HSE management level and achieving the HSE goal, this paper summarizes the risk
management based on the research from the overseas port & waterway engineering projects.
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