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Application of project management information system in large-scale key projects
XU Miao, JIN Zhao, WANG Zong-hao
( China Communications Information Center Co., Ltd., Beijing 100088, China)

Abstract: As CCCC’s core business system, the project management system is the most effective means of
construction process monitoring management for the group headquarter. The construction of project management
system marks the competent business of construction enterprise fully into the era of information control, which has
laid a foundation for CCCC to achieve the strategic goal of “enlarging and strengthening to the world-class
enterprise”.Combining with the existing management system, we probe into problems existed in in the application

and practice of project management information system.
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