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Whole life cycle investment control for large civil engineering project
JIN Liu
(CCCC Water Transportation Consultants Co., Ltd., Beijing 100007, China)

Abstract: The large civil engineering project is a complex systems engineering, which is characterized by a
huge investment, long cycle, participant characteristics, high risks, and which causes the investment bias. Taking
Zhuhai Hengqin development project for example, using integratedly the modern enterprise management theory,
option theory, project management theory, econometric theory and information theory, we probe into the integrated
management information investment control of the whole team, the whole process control and the whole life cycle of

investment for the large engineering project, and propose the project life cycle investment control model, to serve as

reference for the similar engineering.
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