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Construction organization and management of super-large scale earthwork project
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Abstract: To solve the problem of the large-scale earthwork construction organization management with
difficulty and high intensity, we carry out the management overall the technology, quality, progress, and cost control
in the construction process. Relying on the reclamation project of Daxiaoyushan, we analyze the key points and
difficulties in each stage and aspect in the construction process of the super-large scale earthwork project and make
a targeted solution. Through the whole process control of planning, paying attention to details, strengthening the

pre-planning, in-process control, and post-analysis, we propose the new management methods in quality, progress,

safety, contract cost, measurement, etc., finally achieve the balance of stone supply and demand.
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